
 

 

Unofficial Minutes 
May 20, 2020 

6:00 p.m. - 9:00 p.m.  
 

Virtual Meeting  
 

1. Call to Order by President Baumgartner at 6:04 pm.  
2. Roll Call Directors Baumgartner, Grundy, and Jensen were present. Director Gustafson joined the  

meeting at 6:17 pm. Director District D remains vacant.  
3. Pledge of Allegiance  
4. Approval of Agenda  

Director Grundy moved to approve the agenda as presented. Director Jensen seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - 
Absent 

Jensen - Y Director District 
D - Vacant  

 
5. Public Open Forum 

5.1 Recognition of Visitors 
● None 

5.2 Notification of Public Comment Period 
● A public comment period was announced with instructions for submission of the public 

comment which were read aloud. 
5.3 Correspondence  

● None 
 

6. Special Reports 
6.1 FY21 Budget Reduction Planning 

As previously discussed, administration has been working on a budget reduction plan to 
accommodate the anticipated state budget shortfall. This week, the Governor’s office 
announced that over $500 million in federal money would be allocated to school districts. This is 
above the amount districts were already notified of regarding federal ESSER money. The 
amount for Re-3J will be over $1.3 million and will be distributed to the district soon. Dr. 
Rabenhorst and Ms. Clark discussed the restrictions on uses of these funds, so district leaders 
will be working hard to be compliant in a way that helps cushion the budget shortfall anticipated 
for next year. Ms. Clark noted that some expenses from the past few months can be reallocated 
such as the hotspots that were purchased to help support students during remote learning. The 
news from the state worsened this week as the reductions may now be greater than what was 
reported in the last staff newsletter.  While the district was anticipating a 10% reduction, the 
latest news appears it could be a 15% reduction (over $3 million loss for Re-3J). The legislature 
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will reconvene next week, and the budget discussion will be the highest on the list of priorities. 
Dr. Rabenhorst noted that the possibility of using MLO funds to determine count toward the 
school finance act funding was a suggested possibility and/or that the uniform mill levy 
discussion could resurface. Both would be detrimental to the district. Dr. Rabenhorst also 
explained how budget reductions are being made at schools in relation to teacher/student ratios 
at each school. Meadow Ridge Elementary did not see an FTE reduction because a position 
was never filled and they have one of the higher teacher/student ratios. Dr. Rabenhorst also 
explained that while Hoff Elementary has the lowest ratio of students to licensed staff, it is 
difficult to reduce FTE there because appropriate class sizes would be difficult to maintain. 
Some employees have submitted resignations and those positions may or may not be filled. 
Other positions may see changes in responsibilities. Ms. Clark also noted that some supply 
budgets will also be affected. Director Baumgartner asked if this is a one-time stimulus or if 
anything has been allocated for next year. Ms. Clark noted that it is too soon to tell if there will 
be additional funding made available for next year. Director Grundy asked if step increases are 
part of the budget reduction plan considering that many districts are freezing both salaries and 
hiring. Ms. Clark explained that step increases for licensed staff have been included in the 
tentative budget. Dr. Rabenhorst encouraged Board members to reach out to him prior to the 
next Meet & Confer meeting if they have concerns about step increases. Director Grundy voiced 
her concern of further setbacks in the salary schedule; however, she does not want this to result 
in layoffs in future years. Dr. Rabenhorst explained that there is the possibility of reducing the 
percentage in the step increase and while that it is not necessary this year, it could be 
considered in future budget planning. Director Gustafson noted that teachers are concerned 
about salary freezes and benefit reductions. Director Grundy asked if there have been any 
changes to PERA contributions and Dr. Rabenhorst noted that he has not yet heard of any 
changes to PERA as a way to reduce the state budget. Director Grundy asked if extra duty 
stipends are included in contracts. Dr. Rabenhorst explained that the district can commit to 
those stipends later and that the district is not obligated to those if an activity does not run. Ms. 
Clark noted that there is more of a concern for the 21-22 fiscal year especially with oil and gas 
declining and affecting the tax base. Director Grundy asked if any funds are being used for food 
service costs. Ms. Clark explained that at this point, emergency feeding is still being funded by 
the USDA. Administration is proposing use of fund balance reserve and federal stimulus funds 
to offset the shortfall in addition to over $1 million in budget reductions. The Board viewed a 
document including a summary of reductions by school and in district programs. 
 

6.2 2020-2021 Tentative Budget Presentation 
While Ms. Clark provided necessary documents prior to the BOE meeting, she noted that most 
of the information is outdated given the uncertainty of the current economic state and the new 
news of additional federal stimulus funds. As Dr. Rabenhorst and Ms. Clark previously 
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communicated, the state legislature has a very delayed timeline for approving a budget. As 
indicated in the previous agenda item, the district is anticipating major budget cuts. Ms. Clark 
drafted the budget to include wage increases for classified staff based (based on step 
advancement cost) as directed by the Board at the May work session. The Joint Committee is 
scheduled to meet later in the month but with the revenue forecast, there will likely be no 
additional recommendation on salaries and wages. Ms. Clark presented high level information 
on revenue and expenditures. She explained how the concept of using the fund balance is 
always difficult to explain to the public. Director Baumgartner asked if there is the possibility to 
add another line on the budget summary to help with the explanation using numbers from the 
previous year. Director Grundy suggested adding more information regarding transparency 
directly relating to COVID to the website only if it will clarify rather than confuse. Ms. Clark 
explained that CASB is working towards making sure that policies are updated in order to 
prepare for potential future issues. Dr. Rabenhorst also added that the budget does depend on 
enrollment numbers which are unknown at this point. He also noted that another online 
teacher may be added in order to accomodate students that may enroll online in response to 
the continuing global pandemic. Director Grundy asked if there is an online option at the 
elementary level similar to what is available for the high school. Dr. Rabenhorst explained that 
there is not an online program already in place but that administration will be working to plan 
for a program that services students if schools do not reopen in the fall. Director Gustafson 
asked if CDE needs to give approval for on line plans specifically. Dr. Rabenhorst noted that 
the Commissioner has stated CDE will be flexible regarding districts planning options for the 
Fall. The budget must be advertised/posted for public review, and Ms. Clark reviewed those 
timeline requirements.  
 

6.3 Capital Construction Update 
Dr. Rabenhorst shared that there was no new information regarding the current issues with the 
Waste Water Treatment Facility. LRA and NCC are looking into the best ways to fix the issues 
under Highway 52.  For the belly under the north edge, excavation may be needed to lift the 
low spot. For the belly under the south edge, the manhole can be raised, but the line will need 
to be relaid. Fortunately, it appears the work can be done without new permits from CDOT 
since the issues are just off the edges of the asphalt line. 
Administrative Contract/Agreement Approvals since previous meeting:  
● Lamp Rynearson for Wastewater Treatment Facility for Construction Survey Staking,  

$1,339.65 
Administrative Change Order Approvals since previous meeting:  
● OCO #4 with NCC, Valve Vault Heater and Fan, Natural Gas Connection, Eye Wash  

Station, Manhole Bollards, $32,210.60 
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7. Board Consent Agenda 
7.1 Approval: Meeting Minutes  

(a) April 22, 2020 Regular Meeting Minutes 
(b) May 6, 2020 Special Meeting Minutes 
(c) May 6, 2020 Work Session Minutes 

7.2 Approval: Financial Reports (EL-16 Financial Administration)  
(a) April Financial Report  
(b) Quarterly Financial Report (October, January, April, July only) 

7.3 Approval: Resignation/Retirements/Separation of Employment (EL-12 Staff Treatment) 
● Ashley Heltemes - Kindergarten Teacher @ Meadow Ridge Elementary 
● Adele Candelaresi - 4th Grade Teacher @ Lochbuie Elementary  
● Briana Bromely - SPED Teacher @ WCMS 
● Cameron Fullmer - Maintenance Technician @ District  
● Jessica Klein - 2nd Grade Teacher @ Meadow Ridge Elementary  
● Emily Brown - Library Paraprofessional @ WCMS (separation of employment) 
● Christopher Piper - Long Term Substitute @ WCMS (separation of employment) 
● Draven Sidell - SPED Instructional Paraprofessional @ Hoff Elementary (separation of  

employment)  
● Krystal Piper - Instructional Paraprofessional @ Lochbuie Elementary (separation of  

employment) 
7.4 Approval: Contracts/Letters of Employment for Licensed Employees (EL-12 Staff Treatment)  

● Brianna Geisbush - SPED Teacher @ Hudson Elementary 
● Elizabeth Miller - SLPA @ District 
● Tabitha Huston - School Nurse @ District 
● Lillian Cook - Kindergarten Teacher @ Meadow Ridge Elementary  

7.5 Approval: Letters of Employment for Classified Personnel (EL-12 Staff Treatment)  
● Brycen Bowman - Temporary Summer Grounds Help @ Maintenance (Summer 2020) 

7.6 Approval: Additions to the 2020-2021 Coaching / Extra Duty Employment Agreement / Notice of 
Assignment (EL-12 Staff Treatment)  
● None 

7.7 Approval: Resignations for 2020-2021 Coaching / Extra Duty Employment Agreement / Notice  
of Assignment (EL-12 Staff Treatment)  
● Kayla Gerkin - Dance Coach @ WCHS  

7.8 Approval: Intra-School / Intra-District Staff Transfers (EL-12 Staff Treatment)  
● Rebekah Dornbos - Transfer from 7th/8th Grade Math Teacher @ WCMS to 8th Grade 

Math Teacher @ WCMS (for 2020-2021 school year) 
● Sara Calzia - Transfer from Science Teacher @ WCHS to 7th/8th Grade Science 

Teacher @ WCMS (for 2020-2021 school year) 
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● Tylynn Erhart-Zeigler - Transfer from STEM Facilitator @ Lochbuie Elementary/Meadow 
Ridge Elementary to 1st Grade Teacher @ Meadow Ridge Elementary (for 2020-2021 
school year) 

● Naomi Braden - Transfer from 2nd Grade Teacher @ Hoff Elementary to SPED Teacher 
@ Hoff Elementary (for 2020-2021 school year) 

● Carrie Hassebrock - Transfer from 4th Grade Teacher @ Hoff Elementary to 5th Grade 
Teacher at Hoff Elementary (for 2020-2021 school year) 

● Savanah Hill - Transfer from Title 1/Intervention Teacher to Grade to be Determined 
Teacher at Hoff (for 2020-2021) 

7.9 Approval: 2019-2020 Amended Contracts (EL-12 Staff Treatment)  
7.10 Approval: Additions to the 2020-2021 Substitute Teaching List (EL-12 Staff Treatment)  

● Christopher Piper - Long Term Substitute for PE @ WCMS (for 2020-2021 school year) 
7.11 Approval: Out of District Student Requests for 2020-2021 (EL-6 Educational  

Program)  
7.12 Approval: Requests for Open Enrollment/Within District Transfers for  2019-2020 (EL-6  

(EL-6 Educational Program) 
7.13 Approval: Home School Requests for 2019-2020 (EL-6 Educational Program)  
7.14 Approval: Administrative Policy (EL-4 Communication and Counsel to the Board; EL-9  

Treatment of Students, Parents, and Community) 
(a) Policy I-14 (IHCDA) Concurrent Enrollment (2nd Reading) 
(b) Policy J-21 (JICDA) Code of Conduct (2nd Reading) 
(c) Policy J-42 (JKD/JKE) Suspension/Expulsion of Students (and Other Disciplinary Interventions)  

(2nd Reading) 
 7.15 Approval: Monitoring Review Cycle (EL-4 Communication and Counsel to the Board)  

(a) EL-9 Treatment of Students, Parents and Community  
(b) EL-12 Staff Treatment 
(c) EL-14 Staff Evaluation 
 

Director Grundy moved to approve the consent agenda as presented. Director Gustafson seconded the 
motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
 
8. Public Open Forum: Public Comment (EL-9 Treatment of Students, Parents, and Community)  

No Public Comment was submitted.  
 

 

 
District Mission Statement 

Creating opportunities for student success through a 
safe learning environment, rigorous instruction, diverse 

activities, and an engaged community 

Core Values 
High Expectations 

Safe Learning Environment 
Quality Teaching 

Rigorous Instruction 
Communication, Community & Collaboration 

 5 
 



 

 

9. Action / Discussion  
9.1 Nonrenewal of Teacher Contracts 

Board members were provided with memos that contain required information regarding 
recommendations for nonrenewal of teachers for 2020-2021. Dr. Rabenhorst noted that these 
were specifically due to budget reductions and that he spoke personally to each individual. 
Official notifications will occur following Board Action. Typically these are hand delivered which 
will not be an option this year. Notices will be sent via certified mail and emailed with return 
receipt.  
 
President Baumgartner addressed the Board, “Without divulging confidential personnel 
information, I would like to thank the superintendent for apprising the board of the reasons 
supporting the nonrenewal recommendations. Having reviewed the reasons in the 
superintendent’s recommendation packet, I believe the board has the information it needs to 
move forward, and I will entertain a motion at this time.” 
 
Director Gustafson moved to nonrenew the contracts of the following teachers for the 
2020-2021 school year:  

● Jonah Beeken 
● Shawn Fitzgerald 

Director Grundy seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
 

9.2 Student Parent Handbooks: Elementary, Middle School, High School, WC Online,  
WCHS/WCMS Activities & Athletics, and Transportation (2nd Reading) 
The Board reviewed the final versions of the handbooks. Revisions reflecting board discussion 
on May 6 including aligning the elementary behavior matrix with the state recording methods 
were made. There was no discussion. 
 
Director Jensen moved to approve the Elementary, Middle School, High School, WC Online, 
WCHS/WCMS Activities & Athletics, and Transportation handbooks as presented. Director 
Gustafson seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  
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9.3 Intergovernmental Agreement Concerning Fair Contributions for Public School Sites with  
the Town of Keenesburg (2nd Reading) 
At their meeting on May 18, the Town reviewed the most recent version of the IGA of which they 
had some revisions. Dr. Rabenorst subsequently conferred with Attorney Farrington. This 
version from the Town’s last meeting was recommended. The exhibit is still being revised as the 
Town has requested two-family units be included in the calculations. The agreement can still be 
approved so long as this is referenced in the minutes. Board members expressed no concerns 
and had no additional questions. 
 
Director Grundy moved to approve the Intergovernmental Agreement Concerning Fair 
Contributions for Public School Sites with the Town of Keenesburg as presented. Director 
Jensen seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
9.4 2019-2020 Licensed/Administrative Personnel Contracts 

Contracts are to be approved annually by the Board of Education. The Board reviewed a list that 
reflects licensed employees recommended as of May 20, 2020 for the 2020-2021 school year. 
Eliminated positions were not included. Director Baumgartner asked about the open positions. 
Dr. Rabenhorst explained that some positions may not be filled based on enrollment or budget 
reductions. Contract renewal is being recommended at this time although salaries have not 
been finalized and approved.  Contracts will likely not be processed by Human Resources until 
following salary schedule approval at the June meeting although licensed staff will be notified 
that their contracts have been renewed.  
 
Director Gustafson moved to approve the licensed and administrative personnel contracts for 
the 2020-2021 school year as presented. Director Jensen seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
9.5 2020-2021 Food Services Meal Prices  

Ms. Clark used the CDE tool to determine a preliminary increase to meal prices for next 
year. Prices will need to increase by 10 cents per meal. The USDA is continuing the 
option to ask for a waiver based on certain parameters. Ms. Clark will not ask for the 
waiver due to the risk that the district would have to fund the Food Services Fund from 
General Funds should we not continue with the meal price increase. The number of Free 
and Reduced meals has decreased but not enough to not continue with the increase. An 
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increase now would help ensure that the district will not need to increase the prices more 
dramatically in the future.  
 
Director Jensen moved to approve the 2020-2021 Food Services Meal Prices as 
presented. Director Gustafson seconded the motion. 

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

  
9.5 2020-2021 Board of Education Meeting Calendar (2nd Reading)  

Dr. Rabenhorst and Ms. Wiener made suggested revisions to the Board meeting calendar for 
the 2020-2021 school year. Director Gustafson confirmed that meeting times would continue 
to begin at 6:30pm.  
 
Director Gustafson moved to approve the 2020-2021 Board of Education Meeting Calendar as 
presented. Director Grundy seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
10. Information / Discussion 

10.1 Mill Levy Override Exploration and Discussion 
Bill Ray joined the meeting remotely to discuss progress since the last meeting. A mailer has 
gone out to all community members, and Mr. Ray has assisted the district in other 
communications regarding remote learning surveying and planning for 2020-2021. A letter was 
sent out to potential citizen task force members the week of May 18 and 20 people had already 
responded by the time of the meeting. Director Gustafson noted that she was pleased with the 
level of participation and asked if the participation was evenly distributed evenly throughout the 
district. Dr. Rabenhorst will look into the data more after the survey asking for participation 
closes. Director Baumgartner asked if people were concerned about meeting in person. Mr. Ray 
responded that meetings will likely be held via Zoom or in groups of 10 people or less. Director 
Grundy agreed that she feels it is important to offer an online option. Mr. Ray will be working on 
creating a discussion guide for the meetings including responsibilities and roles for Board 
members and others involved in the meetings. Director Gustafson asked what locations will be 
used. Dr. Rabenhorst explained that larger spaces around the district such as the Hudson PD 
space would be used. Dr. Rabenhorst voiced his appreciation to Mr. Ray for his work and 
overall responsiveness.  

 
10.2 Food Service Contract Extension 
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As required, the district put out a Request for Proposals to potential food service management 
companies as the current 5 year contract period was expiring.  After the bidding process was 
underway, the USDA waived the requirement and allowed a one year extension due to the 
pandemic. The district’s selection committee proceeded with presentations and interviews; 
however, the team decided to recommend not accepting any of the bids and move forward with 
a one year extension. A potential change in management companies would be very complicated 
due to the unknown circumstances in returning to school in August. Director Gustafson asked if 
the district informed the vendors of this decision and Dr. Rabenhorst explained that follow-up 
conversations were had with all of the vendors. Ms. Clark noted that Chartwells has done a 
great job with adapting to the current situation, and Director Baumgartner also voiced her 
appreciation towards them.  

 
11. Superintendent Reports and Presentations 

11.1 Discipline Report  
None 
 

11.2 2020 Graduation Planning Update 
Dr. Rabenhorst and Mr. Kennedy shared the latest plans for the graduation ceremony on June 
11. Mr. Kennedy shared that seniors were surveyed regarding their preferences and then some 
seniors volunteered to meet with the high school administration. Ms. Dwyer has been 
coordinating and noted that several obstacles have been resolved. Dr. Rabenhorst also 
informed the Board that $2000 in donations from contractors have been received for a fireworks 
show. Director Grundy asked about the fire ban, and Ms. Dwyer explained how she has been 
working with the appropriate authorities. Director Jensen noted that he likes this approach rather 
than waiting for a more traditional ceremony in the fall. Dr. Rabenhorst and the Board members 
discussed the parades that will occur prior to the ceremony in each of the District towns. 
Director Baumgartner thanked Mr. Kennedy and Ms. Dwyer for their work with alternative plans. 
Director Jensen asked how this information will be communicated to the public. Dr. Rabenhorst 
explained that while it would be difficult to inform every member of the public, elementary 
principals will send out information regarding the parades to encourage younger students to see 
the graduates. Director Grundy encouraged all members of administration to remind families of 
social distancing recommendations.  
 

11.3 2020-2021 School Year Planning 
Dr. Rabenhorst has communicated to staff and parents that no decisions have been made 
regarding the next school year; however, four scenarios of what the start of the year could look 
like have been communicated. These scenarios are in alignment with guidance issued by CDE. 
Dr. Rabenhorst wants to be sure the Board is aware of these current options and offer the 
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opportunity to answer any questions. Preparations for necessary supplies have already begun. 
The Board had no questions.  

● Traditional in-person learning - this scenario would see staff and students return to 
traditional in-person learning with the likelihood of increased safety guidelines in place as 
advised by public health officials. 

● Remote learning (not in-person) - this scenario would focus more on a 
synchronous learning approach remotely. It would include a greater focus on rigor and 
enhanced interaction between educators and their students. The key will be in finding the 
just-right balance for the amount of school work for students to complete over the course of 
a week and possibly a semester. 

● Combination of in-person learning and remote learning - based on social 
distancing guidelines that may be in place at the time, this scenario would provide the 
opportunity for fewer students and staff to be in the building at set times. This could also 
include in-person learning on a few days with remote learning for the remaining days in the 
school week. This option would allow children with medically fragile conditions or health risks 
to benefit from remote learning opportunities without physical attendance. 

● Fluid Approach - based on the status of the pandemic and regional/local changes 
in outbreaks, this could include rolling starts and stops to in-person learning. This would 
require district planning and infrastructure to move between in-person and remote learning. 

During the Superintendent's report, Dr. Rabenhorst also informed the Board that he has 
been named the president-elect of the CASSA Board which includes a three year 
commitment. By consensus, the Board gave their approval of his acceptance of this 
position. 

12. Board Member Reports / Discussions 
 
Baumgartner - None 
 
Grundy - 4 applications were received for the Education Foundation scholarship and will be awarded at 
the next meeting; Schools can begin to make requests for funds including those for mental health 
related materials.  
 
Gustafson - Thanked Dr. Rabenhorst for sharing videos from the staff 
 
Jensen - None  
 

13. Executive Session to Discuss a Personnel Matter Relating to the Superintendent’s Evaluation  
C.R.S. 24-6-402(4)(f) and Contract C.R.S. 24-6-402(4)(e) 
 
Director Grundy requested a five minute recess before entering into Executive Session. The Board 
reconvened from the recess at 7:47.  
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Director Grundy moved to enter Executive Session to Discuss a Personnel Matter Relating to the 
Superintendent’s Evaluation C.R.S. 24-6-402(4)(f) and Contract C.R.S. 24-6-402(4)(e). Present in the 
session will be the Board of Education members and the Superintendent. Director Jensen seconded 
the motion.  
 

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
At 7:49 pm, the Board entered Executive Session.  
 
At 8:03 pm, the Board returned to open session from Executive Session. No action took place during 
Executive Session.  
 
Director Grundy moved to accept the Superintendent’s Evaluation as presented. Director Gustafson 
seconded.  
 

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y Director District 
D - Vacant  

 
14. Adjournment at 8:05 pm.  
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